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Vision Document 

Department of Surgery GMC Baramulla 

 

The Department of Surgery at our Medical college envisions 

becoming a global leader in surgical education, research, and 

patient care. Through innovation, collaboration, and  excellence, 

we strive to shape the future of Indian Medical Graduates, 

empower the next generation of surgeons, and Improve the health 

outcomes of Individuals and communities. 

 

Mission Statement 

 

Our mission is to provide exceptional surgical education, deliver 

compassionate patient-centered care, and conduct ground 

breaking research to advance the field of surgery. We are 

committed to fostering a culture of continuous learning, clinical 

excellence, and professional development among our faculty, 

residents, and students. Our interdisciplinary approach 

encourages collaboration with other departments, institutions, to 

achieve optimal patient outcomes and contribute to the 

advancement of surgical science. 

 

Core values  

 

1. We pursue excellence in all aspects of surgical practice, 

education, and research, upholding the highest standards of 

quality and safety. We strive for continuous improvement 

and embrace evidence-based practices to deliver 

outstanding surgical outcomes. 

2. We recognize the importance of empathy, respect, and 

dignity of patients. We prioritize the holistic well-being of 

our patients, acknowledging their unique needs and  
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supporting them through their surgical journey with 

sensitivity and compassion.  

3. We foster a culture of teamwork and collaboration, 

embracing interdisciplinary approaches to optimize 

patient care. We actively seek partnerships with other 

healthcare providers, academic institutions, industry 

leaders, and community organizations to leverage 

collective expertise and enhance surgical advancements. 

 

4. We encourage a spirit of innovation and forward-

thinking, embracing new technologies, techniques, and 

research methodologies. By promoting a culture of 

creativity and intellectual curiosity, we aim to drive 

transformative breakthroughs in surgical practice and 

contribute to the advancement of medical science. 

 

Strategic Goals 

 

1. Enhance the surgical education program by implementing 

innovative teaching methods,  recommended by NMC, 

promoting experiential learning opportunities, and 

integrating cutting-edge technology into the curriculum. 

Foster a culture of mentorship, lifelong learning, and 

professional development among faculty, residents, and 

students.  

2 Establish an environment of clinical innovation by 

embracing emerging surgical techniques, technologies, and 

evidence-based practices. Establish specialized centre of 

excellence to address complex surgical diseases and 

promote multidisciplinary collaboration.  

3 Invest in research infrastructure , and provide resources for 

surgical research. Encourage talented investigators/ 

researchers  to strive to improve. 
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4 Continuously improve patient care by implementing patient-

cantered approaches, streamlining processes, and 

enhancing patient experience. Develop comprehensive care 

pathways and ensure seamless coordination across surgical 

specialties to provide the highest level of care from 

preoperative evaluation to postoperative follow-up. 

5 Engage with local, national, and global communities to 

promote awareness, education, and access to surgical 

services. Collaborate with community organizations and 

healthcare providers to address health disparities, 

contribute to surgical outreach  programmes, and empower 

under attended populations. 

6  Create a reliable scientific data bank as a source of 

information for scientific interpretations and 

implementations while respecting the individual privacy. 

 

By pursuing these strategic goals, the Department of Surgery at 

our medical colleges aims to shape the future of surgery, advance 

surgical knowledge, and deliver exceptional patient care. 

Together, we will inspire and empower the next generation of 

surgeons who will make a lasting impact on the health and well-

being of individuals and communities. 
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